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This 4.5-day Summer School aims to provide practical insights info radiation oncology workflows and offer valuable insights on
incorporating technology info daily operations. Participants will gain a foundational understanding of operations theory,
along with essential skills in project management, change management, and resource management. The program will cover
tfechniques for modeling and monitoring workflows and infroduce implementation strategies for cutfing-edge tools like
auto-contouring, automated planning, and scripting.
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